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for kaolin and non-metallurgical uses of 
low-grade bauxite with potential customers.

MIMC also received the ISo 9001 and 
14001, and the oHSAS 18001 certifications 
during the year for its quality, environmental 
and safety management system standards. 

sPeciAlist oPerAtions 
Magnesite, which is used in a variety of 
applications from the lining of blast furnaces 
and incinerators to a catalyst and filler for 
synthetic rubber, is mined, crushed, sized 
and stored at the Ma’aden facility in Zarghat, 
700 km northeast of Jeddah in Hail province. 
from there, it is sent to our plant in Madinah 
Industrial City for further processing. 

the multiple hearth furnace (MHf) line at 
the plant has a capacity of 39,000 tonnes 
per year of CCM which is primarily used 
in a variety of applications such as the 
production of abrasive stone, animal feed, 
fiber glass, fertilizer, magnesium chemicals, 
and paper and pulp, and is also used in 
waste water treatment. the bulk of CCM 
sales is exported to europe, GCC and other 
Middle eastern countries, India, Africa and 
Japan. MIMC is the only CCM producer in  
the GCC. 

Az Zabirah, also in Hail, is home to our 
kaolin and low-grade bauxite mine and 
processing facility. low-grade bauxite ore 
contains a lower percentage of aluminium 
content and is most often used as an additive 
in the cement industries. the clay mineral 
kaolin is primarily used an extender or filler 
mainly in paper and paint, rubber, plastics 
and adhesives, ceramics, white cement 
and refractories. our low-grade bauxite 
is supplied to local cement companies, 
and kaolin to the phosphate industry for 
the production of phosphoric acid.

Industrial mineral manufacturing has 
great potential in Saudi Arabia, though 
it does require advanced processing 
technology, equipment and expertise. 
We are working in each of these areas 
to bring these underutilized resources to 
the fore, and strengthen Saudi Arabia’s 
position in the global mining industry. 

to a 10 percent reduction in operating cost.
low-grade bauxite sales volume 

rose 11.8 percent to 934,560 tonnes 
in 2013, due in large part to rising 
domestic demand for cement. 

Kaolin sales rose 51.6 percent to 60,640 
tonnes in 2013, led by a hike in demand 
from Ma’aden phosphates Company (MpC), 
while sales volumes for CCM also rose 7.9 
percent to 29,120 tonnes in 2013, as new 
applications helped increase demand 
and enabled us to find new customers 
in the domestic and Gulf markets as well 
as in europe, Africa, India and Japan. 

our customer database now spans 
industries from abrasives to animal feed, 
pulp to magnesium special compounds. 
We continue to work on new applications 

01 Materials analysis  
at Az Zabirah
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We have a well-established governance structure that 
strives to ensure full compliance to rules, high ethical 
standards that go beyond regulations, efficient risk 
management and adherence to international mining 
industry best practice. 

SeCtIon

05
governAnce, comPliAnce  

And risks
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our corporate governance framework 
is based on the Saudi law, Ma’aden’s 
Articles of Association and the 
regulations stipulated by the Capital 
Markets Authority (CMA). 

there are four main bodies in charge 
of the company’s governance:
1. Shareholders
2.  Board of Directors with  

supporting committees 
3. president and the Ceo, and
4. Management Committee. 

 
our commitment to the highest standards 
of integrity and transparency has helped 
shape Ma’aden’s corporate governance and 
processes. they have also been inspired by the 
leading practice guidelines of the International 
Council of Mining and Metals (ICMM). 

We have built a strong internal control 
mechanism to make every Ma’aden 
employee contribute to governance 
practices and strengthen the governance 

regime. the Corporate Governance 
Framework, which outlines our system 
of governance is designed to harmonize 
the interests of our stakeholders 
including shareholders, management, 
employees, clients and the communities 
in which we operate. the framework 
goes beyond ensuring compliance 
with laws and regulations. It extends 
to risk management, business conduct 
standards and policy compliance. 

We strive to achieve this through 
several clearly established by-laws, 
policies, procedures and directives, the 
key ones of which are listed below.
• The Audit Committee Charter
•  The Nomination & Remuneration 

Committee Charter
• The Executive Committee Charter
• Business Conduct Guidelines
• Whistleblowing Policy
• Conflict of Interest Policy
• HSE Policy. 

HIGH STANdARdS 
AnD BeSt pRACtICe 

• Saudi Arabian Mining Company (Ma’aden) 
is a joint stock company based in Riyadh, 
Saudi Arabia. It was established by Royal 
Decree no M/17 dated March 23, 1997. 
Registered in Riyadh under commercial 
record no. 1010164391 dated February 
4  2001, Ma’aden became a publicly listed 
company on July 5, 2008 after a successful 
Initial public offering of its shares. 
• With the public listing, the listing rules 
of the Kingdom’s Capital Market Authority 
(CMA) became applicable to Ma’aden.  

the principal mandate of Ma’aden is to 
develop the Kingdom’s mining sector. 

the activities of Ma’aden and its 
subsidiaries are exploration of mineral 
resources, mining and development 
of mineral-based industries upstream 
and downstream. Current industrial 
operations cover production and sale of 
gold, phosphate, aluminium and industrial 
minerals and selected petrochemical 
products that support the company’s  
core business.

 Ma’aden status and Mandate

01 Ma’aden HSE Policy is 
an important part of our 
governance framework 
and our commitment to 
high standards and best 
practice
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role of shareholders 
the General Assembly is the platform 
where our shareholders exercise their 
voting right. Shareholder consent is 
required for key decisions such as the 
approval of the financial statements, 
the Board of Directors Report on the 
company’s activities, the review and 
approval of the Board of Directors’ 
recommendations on dividend payments, 
the election of the members of the Board of 
Directors, the amendments to the articles 
of association, appointment of external 
auditors and raising registered capital. 
each shareholder is entitled to one vote. 

 

Board of directors 
the main functions of the Board are:
•  approve the strategic plans and key 

objectives of the company and s 
upervise their implementation 

•  lay down rules for internal control 
systems and supervise them

•  lay down specific and explicit 
policies, standards and procedures, 
for the membership of the Board of 
Directors and implement them after 
they have been approved by the 
General Assembly of shareholders 

•  outline a written policy that regulates the 
relationship with stakeholders with a view 

 MeMBers of the Board of directors corporate governance structure

audit 
coMMittee

noMination & 
reMuneration 

coMMittee

executive 
coMMittee

shareholders

ManageMent coMMittee

president and chief executive officer

Major external legislation
CMA regulations, companies regulations

Board of directors

HE Soliman Bin Saad Al Humayyd, who has 
been a non-executive member of Ma’aden’s 
Board of Directors and its committees 
representing General organization for 
Social Insurance (GoSI), resigned on 
April 12, 2013. His resignation became 
effective on December 31, 2013. the board 
announced after its meeting on December 
12, 2013 that GoSI had nominated its 
Governor HE Suleiman Bin Abdulrahman Al 
Gwaiz to fill the position effective January 1, 
2014. the board approved the nomination 
and announced the new appointment 
on December 12. As per the company’s 

rules and system, the board’s decision will be 
presented to the ordinary General Assembly of 
shareholders for ratification. 

Ma’aden Board of Directors expressed its 
profound gratitude to HE Soliman bin Saad 
Humayyd for his contributions during his tenure 
as a non- executive member of the board and its 
various committees.

HE Suleiman Bin Abdulrahman Al Gwaiz holds a 
Bachelor of Business Administration degree from 
the university of portland in the united States in 
1981. He has a rich professional and management 
experience and has held leadership positions in 
the Saudi American Bank and Riyad Bank. 

the Board reviews 
and approves 
corporate strategy 
and business plans. 
It also assesses 
overall operational 
performance 
against approved 
strategic plans and 
objectives. 

 neW Board MeMBer

engr. abdallah Bin saif al-saif Independent 5

he soliman Bin saad al-humayyd non-executive 5

he Mohammed Bin abdullah al-Kharashi non-executive 5

Mr. Mansour Bin saleh al-Maiman non-executive 5

engr. Khalid Bin hamad al-senani non-executive 5

engr. sultan Bin jamal shawli non-executive 3

dr. Ziad Bin abdulrahman al sudairy Independent 4

engr. abdulaziz Bin abdullah al suqair Independent 5

engr. Khalid Bin saleh al Mudaifer executive 5

 MeMBer’s naMe status

Meetings

attended

Membership on other

public company boards committee membership

Dhahran emaar Company nomination and Remuneration  

Committee; executive Committee

executive Committee

Audit Committee

Audit Committee

nomination and

Remuneration Committee

nomination and

Remuneration Committee

nomination and

Remuneration Committee

executive Committee

executive Committee

executive Committee

Saudi Research & Marketing Group (SRMG)  

tawuniya 

national Commercial Bank (nCB)

none

none

none

Saudi telecom Company (StC)

Arab Mining Company (Jordan)

Saudi telecom Company (StC) 

Saudi Research and Marketing Group (SRMG)

Saudi Basic Industries Corp (SABIC



throughout the year, 
the Board and the 
committees to which 
it has delegated 
responsibility, hold 
dedicated meetings 
to review and discuss 
specific risk topics in 
greater detail
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At its first meeting in January 2014, the  
Board of Directors affirmed that the 
company’s accounting reports have been 
prepared properly, the internal control 
system has been developed on a sound basis 
and implemented effectively and it is fully 
confident about the company’s ability to 
continue with its operations and business. 
the Board made the following 
recommendations to the ordinary General 
Assembly of shareholders to be held on 
March 9, 2014: 
1.  approve the Board of Directors report for 

the fiscal year ending on December 31, 2013;
2.  approve the auditors’ report for the fiscal 

year ending on December 31, 2013;
3.   approve the consolidated financial statements 

for the fiscal year ending on December 31, 2013;

4. discharge the board members from liability 
 for their management of the company during 
 the year ending on December 31, 2013;
5.   recommend not to distribute dividends for the 

fiscal year ending on December 31, 2013;
6.  approve the Audit Committee’s 

recommendation to appoint an 
external auditor to audit the company’s 
consolidated financial statements for 
fiscal year 2014 and quarterly financial 
statements and determine their fees; and

7.   approve the replacement of the GoSI 
 (General organization for Social Insurance) 
 representative on Ma’aden’s board.

 
the Board of Directors did not recommend 
replacing the auditor before the end of the 
three-year appointment period.

 Board recoMMendations

 Ma’aden’s Main shareholders 

 2013  2012  change in %
 shareholder shareholding % shareholding % shareholding change

 public Investment Fund  462,500,000  50.0  462,500,000  50.0  0.00 0.00

 General organisation for Social Insurance  88,828,104  9.6  88,828,104  9.6  0.00  0.00

 public pension Agency  68,920,167  7.45  67,818,161  7.3  1,102,006  0.12

 General public  304,751,729  32.95 305,853,735  33.1  (1,102,006)  (0.15)

 total  925,000,000  100.0  925,000,000  100.0  0.00  0.00 

 suBsidiary coMpanies & jointly controlled entities in Ksa
     

  head-  capital Ma’aden %

 naMe of coMpany  Main business quarters (sr ‘000) ownership

suBsidiaries

 Ma’aden Gold and Base Metals Company  Gold Mining and Associated Minerals  Jeddah  300,000  100%

 Ma’aden phosphate Company  phosphate mining and fertilizer producer  RAK*  6,208,480  70%

 Ma’aden Aluminium Company  production of aluminium  RAK  4,805,774  74.9%

 Ma’aden Bauxite and Alumina Company  Mining of bauxite and refining of alumina  RAK  885,000  74.9%

 Ma’aden Rolling Company  production of aluminium sheets  RAK  1,922,125  74.9%

 Ma’aden Industrial Minerals Company  Mining and processing of industrial minerals  Riyadh  500  100%

 Ma’aden Infrastructure Company  provider of supporting infrastructure  

 services in Ras Al Khair  Riyadh  500  100%

jointly controlled entity

 Sahara and Ma’aden production of ethylene dichloride and

 petrochemicals Company  caustic calcined soda  Jubail  900,000  50%

*Ras Al Khair

01 the Board reviews 
and approves corporate 
strategy and business 
plans and also assesses 
overall operational 
performance against 
approved strategic plans 
and objectives

01

to protecting their respective rights
•  approve the quarterly financial statements
•  approve policies and procedures to 

ensure the company’s compliance 
with laws and regulations including 
the company’s obligation to disclose 
material information to shareholders, 
creditors and other stakeholders 

•  appoint the CEO and vice presidents, and 
•  assess overall operational 

performance against approved 
strategic plans and objectives.
 

As of December 31 2013, our Board of 
Directors comprises nine members.

the term of office of each member 
of the Board is three years. the Board 
meets at least once every quarter. 

During fiscal year 2013, the Board held 
five meetings: on January 1, March 2, 

July 20, September 19 and December 
12. Although the Board performs its 
tasks collectively, it delegates some 
of its work to perform its duties in 
effective manner. the committees to 
whom these tasks are delegated are:
•  the Audit Committee 
•  the Nomination and  

Remuneration Committee, and
•  the Executive Committee.

 
audit coMMittee 
the Audit Committee was formed on 
november 15, 2008 in accordance with 
the Article 14 of the corporate governance 
regulations issued by the Board of the CMA. 
under this article, the General Assembly 
of shareholders, upon recommendation 
of the Board of Directors, is authorized to 
issue rules for appointing the members 



Details of the roles 
and responsibilities 
of the three 
committees are 
explained in 
their respective 
charters, which are 
available under the 
Investor Relations/
Governance section 
of our website
www.maaden.com.sa
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of the Audit Committee, define the 
term of their office and the procedures 
to be followed by the committee. 

the Internal Audit Department reports 
to the Audit Committee and the committee 
oversees its activities. the committee also 
oversees the effectiveness of information 
systems controls, adequacy of internal 
controls over financial reporting, review 
of the financial statements, enterprise 
Risk Management (eRM) activities, and 
the appointment and other general 
activities related to the external auditors.

the Audit Committee currently 
comprises the following independent 
members of the Board: 

1.  HE Mohammed bin Abdullah  
Al-Kharashi – Chairman 

2. Engr. Khalid bin Hamad Al-Senani 
3. engr. Abdullah bin Mohammed Al-Fayez
4.  Mr. Hamad bin Tareq Al-Khamis 

(Resigned on April 03, 2013) and 
5. dr. Abdullah bin Hassan Al-Abdulqader.

 
the major roles and responsibilities of the 
Audit Committee include the following: 
•  review Ma’aden’s adopted financial 

policies and procedures and recommend 
their final approval by the Board;

•  review the interim and annual standalone 
and consolidated financial statements 
of Ma’aden and its subsidiaries; 

 audit coMMittee attendance of Meetings held 

 noMination & reMuneration coMMittee attendance of Meetings held 

 executive coMMittee attendance of Meetings held 

  1 2 3 4 

 MeMBer’s naMe  9.2.2013 4.6.2013 22.9.2013 11.12.2013 total

engr. Abdallah Bin Saif Al-Saif      4

Mr. Mansour Bin Saleh Al-Maiman       4

Dr. Ziad Bin Abdulrahman Al Sudairy       4

engr. Khalid Bin Saleh Al Mudaifer       4

  1 2 3 4 

 MeMBer’s naMe  feb 13 june 13 sept 13 nov 13 total

engr. Abdallah Bin Saif Al-Saif      4

HE Soliman Bin Saad Al-Humayyd     -  3

Mr. Abdulaziz Bin Abdullah Al Suqair       4

engr. Sultan Bin Jamal Shawli       4 

engr. Khalid Bin Saleh Al Mudaifer       4

•  recommend the appointment of the 
external auditors to the Board of Directors; 

•  review and approve annual internal 
audit plan, internal audit procedures 
and internal audit reports; and

•  conduct or authorize initiation of 
investigations related to any matter, as it 
deems appropriate, in the best interest of 
the company, having unrestricted access 
to all members of the management and 
information relevant to the investigation. 
 

noMination & reMuneration 
coMMittee 
the nomination and Remuneration 
Committee was formed on november 
15, 2008, and is chaired by engr 
Abdallah Bin Saif Al-Saif with members 
Mansour Bin Saleh Al-Maiman, Dr 
Ziyad Abdulrahman Al Sudairy, and 
engr Khalid Bin Saleh Al Mudaifer. 

the key duties and responsibilities 
of the committee are: 
•  conduct annual reviews of the skills, 

capabilities and work experience 
needed to strengthen the supervisory 
performance of the Board and make 
suitable recommendations to the Board;

•  verify the independence of Board 
members and assess potential conflict 
of interest of members who also 
serve on other company boards; 

•  evaluate candidates for Board 
membership by assessing personal and 
professional qualities including integrity, 
credibility, responsibility, leadership 
experience, business acumen and the 
capability to devote the time necessary 
to carry out all responsibilities; 

•  identify the shortcomings in the 
functioning of the Board and propose 
solutions to address any deficiency; and

•  review and approve all compensation 
(salaries, allowances, shares) for all 
executives (Ceo, vice presidents 
and executive directors) annually.
 

executive coMMittee  
the executive Committee was formed on 
november 15 2008. It is chaired by engr 
Abdallah Bin Saif Al-Saif, with members HE 
Soliman Bin Saad Al-Humayyd, Abdulaziz Bin 
Abdullah Al Suqair, engr Sultan Bin Jamal 

Shawli, and engr Khalid Bin Saleh Al Mudaifer. 
the duties and responsibilities of 

the executive Committee include:
•  review Ma’aden’s objectives and strategies, 

and make recommendations to the Board 
to help achieve the objectives and execute 
the business plan and strategies efficiently;

•  review budgets relating to the 
company’s workforce, operations 
and capital expenditure;

•  review proposed business, operations 
and financial plans with a time-frame 
of more than three years, and provide 
recommendations to the Board on  
these matters; 

•  approve short-term (less than one 
year) business, operations and financial 
plans and medium-term plans (one to 
three years) that are conceived under 
the approved long-term plan; and

•  oversee and monitor the implementation 
and completion of Ma’aden’s and 
its affiliates’ expansion projects. 
 

Details of the roles and responsibilities of 
the three committees are explained  in their 
respective charters, which are available 
under the Investor Relations/Governance 
section of our website, www.maaden.com.sa

 
ManageMent’s role  
the president and Ceo and the 
Management Committee, which comprise 
the president and the Ceo and executives, 
perform a number of key functions. these 
include: setting clear objectives and an 
appropriate ethical framework operating 
in the public interest; establishing due 
process; defining the duty of care to 
the company’s stakeholders; providing 
for transparency and clear lines of 
responsibility and accountability; 
implementing sound business planning; 
integrating business risk management 
throughout the company; having the 
right people with the right skills for the 
job; having sound communication, both 
internal and external; establishing clear 
boundaries for acceptable behavior; 
evaluating performance; recognizing 
individual and group contributions and 
establishing and maintaining adequate 
internal controls.  

 1 2 3 4 5 6 

 MeMBer’s naMe 19.1.2013 10.4.2013 4.5.2013 10.7.2013 8.10.2013 10.11.2013 total

HE Mohammed Bin Abdullah Al-Kharashi       6

Engr. Khalid Bin Hamad Al-Senani       6

engr. Abdullah Bin Mohammed Al-Fayez       6

Mr. Hamad Bin Tareq Al-Khamis  - - - - - 1  

dr. Abdullah Bin Hassan Al-Abdulqader        6



Ma’aden’s objective 
is to follow good 
governance 
practices that are 
most relevant 
its business. 
We believe that 
compliance and 
ethics go hand-
in-hand with 
outstanding 
business 
performance. 

In 2014, we will 
finalize Ma’aden’s 
Code of ethics, 
incorporating 
the current 
Business Conduct 
Guidelines and 
Conflict of Interest 
policy, and 
reflecting our core 
values. 
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compliance related articles in the 
company’s newsletter; and,

•  dissemination of relevant information 
to all Ma’aden’s employees to update 
them on new regulations and rules.
 

In 2014, we will finalize Ma’aden’s Code of 
ethics, incorporating the current Business 
Conduct Guidelines and Conflict of Interest 
policy, and reflecting our core values. 
All relevant industry leading practices 
and standards will be integrated into our 
Code of ethics. We are also planning to 
install new communication tools, including 
a hotline and a dedicated intranet site, 
to enable staff to comment on relevant 
issues and behavior of managers and 
fellow employees on anonymous basis. 

We have an annual review process, which 
provides a system and platform to reinforce 
compliance as we identify gaps, if any, and 
decide on corrective action, if needed. the 
review process also works as an effective 
mechanism to disclose any potential 
conflicts of interest at least once in a year. 

 
guidelines on Business conduct 
these guidelines form the basic principles 
that steer Ma’aden’s dealings with all 
our constituencies, particularly our 
customers, suppliers and communities. 

employees are assured that continued 
strict observance of these standards, 
even at the risk of adverse business 
consequences, will be supported by the 
senior management of Ma’aden. Deviation 
from them, on the other hand, will be 
grounds for appropriate disciplinary or 
other action, which action may include 
termination of employment and referral of 
such conduct to the concerned authorities.

 
WhistleBloWing policy 
one of the 2013 highlights in governance 
is the finalization of our Whistleblowing 
policy, which was welcomed by the national 
Anti-corruption Commission (nazaha) 
as the first such policy in Saudi Arabia. 
the policy aims to ensure the integrity 
of our policies and all applicable law, 
by providing a facility for employees to 
report violations or possible violations.

the Whistleblowing policy aims to 

encourage staff to provide any information 
that will help management detect, 
correct and report irregularities, unethical 
behavior and actions that may be illegal 
and violate the company’s policies, 
procedures and ethical standards. the 
policy is consistent with Article 10 of the 
Corporate Governance Regulation issued 
by the Capital Markets Authority (CMA).

  
conflict of interest policy 
the Conflict of Interest policy requires 
Board members, executive management 
and employees to disclose actual or 
potential conflicts of interest and provides 
a mechanism for addressing potential 
conflicts of interest. potential conflicts of 
interest arise where an individual’s private 
interests, financial or otherwise, may 
interfere with the interests of Ma’aden. 

 
hse policy  
Ma’aden is Saudi Arabia’s largest diversified 
mineral resource company. excellence 
in our management of health, safety and 
environment (HSE) risk is integral to the 
way we do business, and further reflects our 

accountability concerning active stewardship 
and progress towards sustainable development.

Ma’aden’s HSE policy provides the foundation 
for our group’s overriding commitment 
to continually improve our health, safety, 
environment performance and standards 
in gold, base metals, phosphate, aluminium, 
and our other industrial mineral projects. the 
company’s objective is to have zero harm to 
people and the environment. (please see the 
EHS section in the Building Excellence chapter). 

the guidelines and policies are 
all published on our website. 

 
Managing risKs 
effective and integrated risk management 
sits at the heart of true business 
sustainability. Ma’aden has a well-
established risk management process, 
which not only covers strategic 
and operational risks, but also our 
environmental, social, health and safety 
risks. our risk management process is 
aligned with the ISo 31000 international 
standard on risk management.

Risk is inherent in every business 
activity. We appreciate that successful 

01 Risk management 
professionals pose for a 
souvenir picture at the 
Ma’aden-hosted meeting 
of the Saudi enterprise 
Risk Management Forum 
(SeRMF) on December 
8 2013. Ma’aden 
initiated the formation 
of SeRMF as a platform 
to share knowledge 
and experience among 
risk management 
professionals based in 
Saudi Arabia. the forum 
was inaugurated in 
March 2013

01

coMpliance and ethics
Ma’aden’s objective is to follow governance 
leading practices that are most relevant 
to its business. While we have not yet fully 
achieved that objective, we are determined 
to expedite that journey. We believe that 
compliance and ethics go hand-in-hand 
with outstanding business performance. 

ethics, which is one of the four pillars of 
Ma’aden’s approach to sustainability, goes 
beyond rules. ethical practices create an 
internal value system that drives people 
to do the right thing. Rules, policies, 
and procedures are developed out of 
a need to comply with law or to keep 
order; ethics produces behaviors that 
are not merely reactions to mandates. 

the compliance culture at Ma’aden 
starts at the top of the organization 
and is supported by a compliance team 
that is empowered and responsible for 
successfully implementing relevant policies, 
procedures, training and monitoring that 
are aligned with sound ethics and business 
strategy. Ma’aden’s compliance function 
assists senior management in identifying, 
evaluating, controlling and monitoring on 
an on-going basis, the compliance risks 
affecting the Company. Where weaknesses 
have been found through its reviews, 
the compliance function recommends 
appropriate controls and remedial actions.

During 2013, we have taken a 
number of initiatives to further embed 
ethics and a compliance culture 
across Ma’aden. these include:
•  compliance promotion by monitoring and 

managing legal and compliance risk;
•  the conduct of awareness training about 

potential compliance issues, including, by 
way of example, a seminar in partnership 
with the national Anti-Corruption 
Commission (nazaha) about integrity and 
ways of reporting corruption violations

•  the introduction of Whistleblowing 
policy on matters related to financial 
corruption or any policy violation;

•  institution of mechanisms such as a 
dedicated e-mail and the availability of 
a representative to confidentially answer 
questions and receive information and 
offer assistance to whistleblowers;

•  the publication of legal and 



our risk 
infrastructure 
operates at the 
business and 
functional levels 
and is designed to 
identify, evaluate  
and mitigate all  
types of risk.
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business is not about avoiding risk 
altogether. Rather, it is about finding 
ways to mitigate negative impacts of risks 
while capitalizing on opportunities. 

Risk assessment and management are the 
responsibility of corporate management. 
our Board oversees risk management 
with a focus on the most significant risks 
facing the company. throughout the 

executive development and evaluation, 
code of ethics compliance, regulatory 
compliance, health, safety and environmental 
compliance, financial reporting, 
information technology and security. 

the corporate enterprise Risk Management 
(eRM) department is responsible for 
overseeing and coordinating risk assessment 
and mitigation on an enterprise-wide 

year, the Board and the committees to 
which it has delegated responsibility hold 
dedicated meetings to review and discuss 
specific risk topics in greater detail. 

the Board’s risk oversight process 
builds upon the management’s risk 
assessment and mitigation processes, 
which include standardized reviews of long-
term strategic and operational planning, 

basis. our risk management program 
leverages the risk infrastructures that are 
integral to each of our businesses, and are 
in line with Ma’aden’s overall risk policies, 
guidelines and review mechanisms. our risk 
infrastructure operates at the business and 
functional levels and is designed to identify, 
evaluate and mitigate all types of risk.

Depending on the nature of the risk 

coMModity price fluctuation
Fluctuations in the price of the commodities 
we deal with, such as aluminium, phosphate, 
gold and industrial minerals, could affect the 
profitability of operations and cash flows

sKills shortage
Inability to hire and/or retain suitable 
qualified and experienced individuals, 
achieve and maintain Saudization targets, 
train, develop and retain talent

health & safety 
Breakdown or a failure of the safety system 
resulting in serious injury/death and/or 
operational and financial losses

environMent
poor environmental management; damage 
to reputation resulting from bad publicity 
due to major environmental incidents

cost inflation
Increased operating cost resulting from 
increase in cost of raw material, power, freight, 
mining equipment, or construction of projects

interruptions in poWer supply 
Dependency on single source of power 
supply, operating at remote locations 
and unexpected electricity fluctuations 
or a disruption in supply could impact 
operational and financial performance

social license to operate 
Social license implies community support for 
our operations, which is critical. Failure to 
meet community expectations, and possible 
local community complaints against Ma’aden 
or its affiliates will have negative impact on 
our business and reputation.

MarKeting
Dependency on few market segments, 
limited product portfolio, limited warehouse 
capacity and loading capabilities 
 

access to infrastructure 
Failure to complete infrastructure in line with 
project requirements, higher than estimated 
travel time, breakdown of any transportation 
systems

1.  Close monitoring and control over costs to minimize the impact of 
price fluctuation on profitability and cash flows

2.  ongoing close monitoring of the pricing trends by the relevant SBu 
management

3. enter into long-term pricing contracts with customers, if required
4. Finding and developing new markets through extensive research

1.  Developing strategic alliances to build the talent pipeline
2.  Implementation of talent management strategy (including talent 

acquisition, talent development and retention strategies)
3. Development of succession plans for key positions 
4.  Regular HR council (comprising of HR leaders from corporate and 

affiliates) meetings to discuss and resolve all HR-related issues 
5.  periodic benchmarking of existing policies and procedures with 

those of peers to ensure that they serve our emerging needs and 
HR best practice

1.   Development and implementation of integrated environment,  
 Health and Safety (EHS) system at all affiliates

2. offsite and onsite trainings to staff 
3. Weekly and monthly safety reporting mechanisms
4.  Hiring of safety professionals for various sites in line with business 

plan requirements

1.   development and implementation EHS integrated  
 system at all affiliates

2.  Corporate environment Department (CeD) interaction with 
Corporate procurement department (CpD) during contract 
formulation process

3. Hiring of environmental specialists
4. ongoing environmental awareness programs

1.  Focus on strategic sourcing of material and services
2. optimizing efficiency across the organization 
3. optimizing energy efficiency

1.  energy requirements are identified and close coordination 
maintained with Saudi electricity Company (SeC) through effective 
communication by senior management. Contracts have been 
finalized with SeC for existing energy requirements

2.  plans are in place to ensure effective and immediate availability of 
back-up power in the event of an interruption 

3.  Full compliance with contract terms and conditions for 
uninterrupted supply of energy

1.   Hiring of experienced and dedicated resources, both at corporate 
office and project/mine sites to ensure social engagement and 
manage community relations 

2.  Implementation of community engagement plan for  
each site underway

3.  plans in place to integrate sustainability key performance indicators 
(KpIs) at affiliate level, e.g. safety at mines, environmental 
incidents, community engagement level

4.  Raise the level of community relations to level 3 of our Community 
engagement Framework by 2017 

1.  Implementation of the warehouse expansion project underway
2. Review and upgrade of marketing strategies on a regular basis
3. enter into long-term pricing contracts with customers, if required 
4. expand product portfolio 

1.   Regular monitoring and progress reporting over transportation
     and other key infrastructure 
2.  Agreement with Saudi Arabian Railways to conduct quarterly 

senior management meetings to monitor and follow up on rail 
transport issues

 Key risKs and Mitigation plans

 high-level Mitigation plans  high-level Mitigation plans risK  risK
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involved and the particular business or 
function affected, we use a wide variety 
of risk mitigation strategies, including 
delegation of authorities, standardized 
processes and strategic planning reviews, 
operating reviews and insurance. We manage 
the risk of fluctuations in economic activity 
and customer demand by monitoring 
industry dynamics and responding 
accordingly, including by adjusting capacity 
and implementing cost reductions.

We use insurance to mitigate the 
potential impact of some risks centrally. A 
formal process to review and monitor the 
implementation status of the risk mitigation 
plans on a regular basis has also been 
designed and implemented. While the 
business faces numerous important risks, the 
accompanying table lists the key risks and 
challenges that we have identified and the 
high-level mitigation plans to address those. 

  
internal audit  
our centralized internal audit function 
plays a key role in evaluating and improving 
risk management, internal controls and 
governance processes, thereby supporting 
the larger business objectives of the 
enterprise. established a year after the 
formation of Ma’aden, the Internal Audit 
Department (IAD) has evolved over the years, 
particularly after the listing of the company 
on tadawul, the Saudi stock exchange. 

With 13 full time professionals headed 
by the Chief Audit executive, IAD provides 
assurance and consultations to strengthen 
all Ma’aden operations. IAD consultancy 
services include vital management 
functions, system implementation reviews 
and responding to internal enquiries.

our focus on aligning audit and 
organizational strategies has helped us 
and our subsidiaries improve the level of 
corporate governance. As a result, the 
group has achieved considerable financial 
reporting stability and full compliance 
with the local regulatory framework, the 
lenders’ requirements and the International 
Financial Reporting Standards (IFRS) 
recommended by the Saudi organization 
of Certified public Accountants (SoCpA). 

our improved efficiency and effectiveness 
in financial reporting has earned Ma’aden a 

place of pride among the top five percent 
of companies listed on tadawul that achieve 
early announcement of audited financial 
results. We are thus able to hold our annual 
General Assembly of shareholders before 
the end of the first quarter of every year. 

We have effectively moved from 
conventional auditing practice to a modern 
risk-based methodology. our current practice 
is aligned with the International professional 
practices Framework (IppF). the IAD and 
eRM work closely with the SBus. our risk-
based methodology allows the assessment 
of organizational performance along 
the lines of risk-rating criterion, and our 
understanding of the different risk profiles for 
each SBu enables us to tailor audit plans. 

the outcome of this process is a risk-based 
internal audit plan for every year which is 
presented to the Audit Committee for approval. 
In 2012 the plan was prepared after 89 formal 
internal audit engagements while in 2013 we 
accomplished 94 formal engagements. 

We are committed to improve our 
governance regime by maintaining a 
constant vigil and by adopting emerging 
leading practices, with a focus on the control 
environment and business processes. 
We believe that effective and constantly 
improving governance will drive shareholder 
value while improving the risk management 
processes across all of Ma’aden. 

We will continue to use new technology 
and work towards building a continuous 
auditing model by utilizing the potential 
offered by our automated audit environment.  
 
investor relations  
openness, transparency and honesty are 
the values that define our approach to 
shareholders, employees and partners. We 
are committed to uphold our core values 
of integrity and high ethical standards in 
our relationships with all our stakeholders. 
our investor relations program ensures 

transparency in all communications while 
complying fully with the continuous 
and consistent disclosure obligations 
stipulated by the Kingdom’s CMA. 

We follow a policy of proactively 
communicating with the market and 
informing our stakeholders of all key 
developments that will have an impact on the 
business. We hold dialogue with the investor 
community and advise the company’s senior 
management about market perceptions. our 
dialogue with shareholders have become 
increasingly important as our individual and 
institutional investors are always looking 
for up-to-date information on company 
developments and our business plans 
and achievements and setbacks, if any. 

to create and sustain a meaningful 
dialogue with the investment community we 
ensure that the investors have easy access 
to management. We also ensure timely 
flow of information through the company 

the company’s Articles of Association 
requires the distribution of the annual net 
income after deducting all general expenses 
and other costs, prioritized as below. 
•  First, set aside 10 percent of net annual 

income, as a statutory reserve. the General 
Assembly meeting of shareholders may 
stop this when the statutory reserve has 
reached 50 percent of the company’s 
issued share capital. this reserve is not 
available for distribution as a dividend. 

•  Second, the holder of preference 
shares receives the profit percentages 
allocated for such shares. the 
company does not have any preference 
shares at the moment; therefore this 
requirement is not applicable. 

•  Third, based upon a Board of directors’ 
recommendation, the General Assembly of 
shareholders may set aside a percentage 
of the annual net income for the year, 

to create any additional reserve and 
dedicate it for a specific purpose as 
determined by the General Assembly. 

•  Fourth, from the remainder, a first payment 
can be distributed to the shareholders as 
a dividend. this payment is equivalent to 
five percent of the paid-up share capital. 

•  Fifth, the remuneration of the members 
of the Board of Directors is paid. 

•  Sixth, the rest is then distributed to 
the shareholders as an additional 
share of the income.
 

After meeting the prescribed regulations 
established by the relevant authorities, the 
company may distribute quarterly and/
or semi-annual dividends. the distribution 
of earnings is the prerogative of the 
shareholders at the General Assembly 
meeting, based on the recommendation 
received from the Board of Directors.

 earnings distriBution policy
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website and announcements on tadawul. 
In addition, we participate in investor 
conferences, offer access to our Investor 
Relations team by phone and email, and host 
special events for analysts and investors. 

our efforts at engaging the investor 
community have been well recognized. 
In 2013, Ma’aden was nominated for the 
‘leading Corporates for Investor Relations 
- Saudi Arabia’ award presented by the 
Middle east Investor Relations (Me-IR) 
Society together with thomson Reuters 
extel on the basis of an annual survey. 
the study covers listed companies in GCC 
countries and asks participants (investment 
banks, brokers and fund managers) to 
rank top four quoted companies in each 
country in the region. our nomination in 
2013 came about as a result of our growing 
reputation as an outstanding performer in 
investor relations, built on our sustained 
success in responding to investors’ and 
analysts’ demand for reliable information. 

Ma’aden has been a member of the 
Me-IR Society since october 2012.

 
disclosure  
on September 2, 2013, the CMA imposed 
a penalty of SAR 50,000 on Ma’aden 

for breaching sub-clauses (2) and (4) 
of clause A of the tadawul’s disclosure 
regulations. In its justification, the CMA 
Board Committee claimed that Ma’aden’s 
announcement on April 29 2013 did not 
disclose the starting date, and the duration 
of its di-ammonium phosphate (DAp) 
plant shutdown and the financial impact 
of the consequent halt in production. 

Ma’aden has submitted its objection 
to this administrative decision, and the 
case is under consideration. otherwise, 
no penalties, sanctions, or reserve 
restrictions were imposed on the company 
by regulatory, supervisory, monitoring, or 
judicial authorities during 2013.  
 
deals With related parties 
Ma’aden has not been a party in any contract 
in which the Ceo or the CFo or any 
Ma’aden-related person holds an interest. 

 
reMuneration and coMpensation 
Remunerations and compensation paid for 
the board members and senior executives 
of the company for the fiscal year ending 
on December 31, 2013 was as follows: 

We follow a policy 
of proactively 
communicating 
with the market 
and informing our 
stakeholders of all 
key developments 
that will have an 
impact on the 
business.
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 classification 

Salaries and 

compensations

Allowances

Regular and annual 

remunerations

Incentives plans

Any compensation or 

benefits in kind paid 

monthly or annually

--

239,000

--

--

--

--

2,154,000

--

--

--

five highest earning 

senior executives 

including the ceo 

and the cfo

7,409,406

2,593,292

650,235

3,328,740

118,951

executive members 

of the Board of 

directors  

non-executive/

independent 

members of the 

Board of directors 




